Project ENRICH

Benchmark Event — Regions 3,4, 6 and 7

May 17 and 18, 2005 - Governor’s Inn, Pierre, South Dakota

Overall objective: To gain feedback and information that will guide the
Project Management Team in future decision making efforts and their
assistance to the regions to ensure the success of Project ENRICH.

Outcomes:

1. Build relationships and shared understanding among and between the
region coordinators, project director, and evaluator about the respective
work of Project ENRICH.

2. Gather data through different perspectives as it relates to the Project
Management Team’s 2004-5 workplan in order to prepare for changes
and modifications in the 2005-6 workplan.

3. Design an orientation process for Regions 1, 2 and 4.

Agenda:

Tuesday, May 17
= 4:00 p.m. Conference Room, Second Floor
o Outcome #1
= 6:00 p.m. Dinner (reservations at Mad Mary’s Steakhouse)
= 7:30 p.m. Resume at Conference Room

Wednesday, May 18
= 8:30 a.m. Conference Room
o Outcome #2
»= 11:30 a.m. Lunch (reservations at La Minestra)
= 1:00 p.m. Resume at Conference Room
o Outcome #3
= 3:00 p.m. Adjourn

Learnings:

Next steps:




